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Enhancing Cross Gender 
Communication

1

 Before clarifying some distinctive 
differences in gender communication, 
several basic assumptions must be pointed 
out.
◦ Men and women do tend to have different 

conversational styles. 
◦ Both styles of communication are 

equally valid. 
◦ The goal in gender communication 

is not change the style of 
communication, but to adapt to 
the differences. 

2

3

Dr. John Gray is the author of the 
book Men are from Mars, Women 
are from Venus. A portion of this 
information is drawn from his 
research contained in this book.

While much of the content 
attempts to make distinctions 
between the genders, it’s 
important to avoid generalizing 
too much or assuming that all 
females do one thing and all 
males do another.
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 Females preferred style 
of communication is 
holistic, thorough and 
big picture

 Males preferred style of 
communication is 
focused, specific and 
logical

 Women seem to enjoy 
communication even 
when there is no clear 
need to talk

 Men need to have an 
objective in talking, not 
just sharing for the sake 
of sharing
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 Females tend to be 
more relationship 
oriented

 Females “know” by 
intuiting

 Males tend to be more 
task oriented

 Males “know” by 
analyzing and figuring 
things out 

5

 One of the primary 
goals when females 
communicate is to 
maintain the mutual 
interaction

 Females seek 
closeness, to avoid 
isolation

 One of the primary 
goals when males 
communicate is to 
transmit information

 Males seek to win, to 
avoid failure
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 Males’ language comes from the left hemisphere 
of their brain, which focuses upon detail 
orientation

 Females’ language comes from 
both brain hemispheres, associated 
with nuances and reading social 
cues

 Men often communicate to report

 Women often communicate to establish rapport

9
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 One of the best ways to understand the 
difference between how women and men view 
their world and respond accordingly is to 
watch a 13 minute video “A Tale of Two 
Brains” with Mark Gungor.

10

 Men often want to forget the problems of the 
day. He will say “Forget it, it’s no big deal” and 
mean it.

 Her response to the man who wants to just 
forget it and not make a big deal out of it may 
be “How can you be so insensitive?”
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 Women often want to 
process and remember the 
problems. She tends to not 
rest until the problem is 
talked about. 

 Approximately 90% of women who go to therapy 
do so because they want to be listened to. They 
want to be asked questions. They want to feel 
special. Men hate to be questioned. If men want to 
talk they'll talk. If they don't want to talk they 
won't. When a man is locked in his cave, the 
woman thinks that something is wrong with him 

and goes in and asks 
questions. This is a wrong 
move for the woman to 
make. Men hate to be 
interrogated.

12
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 Men love to have 
their abilities 
recognized and 
appreciated, and 
hate to have them 
scorned or ignored.

 Women love to have 
their feelings 
recognized and 
appreciated, and 
hate to have them 
scorned or ignored. 

13

 Women often make noises to get attention.

 Men make noises to signal “Leave me alone." 

 Men sprint faster. Women win the long 
distance.

14

 To cope with stress sometimes women, while 
speaking, tend to speak in long sentences 
and then pause. Men think that the pause is a 
signal for saying something. Wrong. For the 
woman the pause is just a semi-colon. Men 
need to restrain themselves in giving advice.

15
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 Men should never tell a 
woman how she should 
feel. 

 In fact if she is 
unhappy, the man 
needs to be unhappy 
with her for a while 

instead of 

offering               
advice.

 If the man is at a loss for 
saying anything when the 
woman is feeling bad 
then instead of offering 
advice he could build her 
up a bit by saying "I 
know how much you 
work during the day to 
make the kids and 
everyone feel happy. It 
must be very 
exhausting." Her 
unconscious response 
would be "He 
understands." The 
woman seeks and craves 
understanding.

16

 Women lower stress through talking and sharing. 
The collectiveness and togetherness which they 
share is part of their femininity.

 Men lower their stress by being alone.

 Women's attitude is that if we can't do 

anything about it then let's talk about it 

and suffer together. 

 Men's focus is on solving the problem. And if 
they can't solve the problem then they try to 
make the problem disappear by forgetting about 
it.

17

 We will now watch a brief video entitled “It’s 
Not About the Nail”

 Observe and discuss

18
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 Men are efficiency oriented. We must do it the 
easiest and fastest way. Women on the other 
hand feel that taking the shortest path between 2 
points is boring. 

 Women like variation. Men go 
by the similar formula every time 
while women want variation. 
Men like uniforms and the same 
uniform. 

 Men look good in a tuxedo or a suit 
and that's it. Every time the same tuxedo or suit. 
Women like to change their dress, sometimes a 
couple times in a day.

19

 Conversational rituals common among females 
include ways of maintaining an appearance of 
equality, connectiveness and taking into account 
the effort of the exchange upon the other person

 Conversational rituals common among males 
often involve using oppositions such as banter, 
joking, teasing and playful put-downs, which 
may appear hostile and arrogant when often they 
aren’t meant to be that at all

20
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 Women may tend to unknowingly sabotage 
their own success. They put themselves 
down because they want support. Many 
women bond by putting themselves down. 

 For example, if she is late for a particular 
function, a woman will say what an imbecile 
she is by not taking the correct route or 
mixing up her schedule because of some 
stupid mistake she made and so on. And 
other women who are also late will tend to 
do the same.

22

 Men like to see the news on TV, especially 
after coming home from work. This is 
because the problems they hear about and 
see make their problems see that much 
smaller.

23

Man is efficiency 
oriented. He needs to 
feel needed. He needs 
problems to be solved. If 
there are no job 
opportunities or there is 
no effort called for to do 
something, then the man 
may feel depressed.

When women feel 
nurtured they feel 
happy. They are happy 
with the small things 
of life

Man likes to measure 
himself against the goal 
he has set for himself. 
Men seem to behave like 
squirrels. They focus on 
one thing, dash towards 
it and once they reach 
it, then they turn their 
focus on another thing 
and make a dash there 
and so on and so forth.

24
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 Women Are Like Waves

Women periodically sink into a depression 
when they feel it is time for emotional 
cleansing and resolution. At these times they 
may become utterly negative in their outlook, 
dwelling on every problem which troubles 
them, including long-standing ones which 
will generally have been raised and addressed 
before, and if they cannot find any real issues 
to concentrate on, then they may find some 
random other things to worry about.

25

They suspend their normal giving natures, 
demanding the right to express their feelings 
and not to be left on their own, and if 
supported and allowed enough time to 
express and release their negative feelings, 
they will begin to feel happier again and 
return to their usual loving selves. The 
slowness in which they sink into depression 
and subsequently recover 

may be hard for men to 

handle.

26

 Men Are Like Rubber Bands

Men periodically bolt for cover when they 
suddenly fear that their self-sufficiency is 
becoming threatened. At these times they may 
become utterly unapproachable, demanding the 
right to be left on their own and to be allowed 
not to express their feelings, but if given support 
by being afforded space for a little while, they 
will soon feel better and spring back into their 
usual loving selves once again. It can be hard for 
women to handle the suddenness and speed with 
which men bolt for cover, and then subsequently 
spring back.

27
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 Women want flowers to be 
purchased by men. And 
they should be cut flowers. 
So that the flowers die and 
therefore the men have to 
go out and purchase them 
again and again. They do 
not want the romance to go 
out of the relationship. Men 
on the other hand feel that 
if they have done it once, 
there is no need to do it 
again and again. But 
women want things and 
messages to be repeated 
over and over.

28

 A man wants to be 
appreciated. A woman 
wants to be listened to 
and noticed. Men 
stress more on what 
they do while women 
stress more on their 
being.

 Women are always 
keeping score in a 
relationship. When a 
woman does anything for 
a man she gives herself a 
point. Men keep score in 
their work. Men need to 
keep score in a 
relationship too. They 
need to do something for 
the woman so that they 
too score points from the 
woman's point of view.

29

 Women like the small stuff. Chit-chat. 
Occasionally ask some personal questions. 
The magic words are 'What else?‘

 To free a man a woman needs to say 'You 
don't need to say or do anything and you 
don't need to feel bad.‘

 Listening creates healing.

Neil Tift 30
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 Men replenish by having someone listen to 
their ideas.

 Women replenish by having someone listen to 
their heart.

 Men use restrooms for biological reasons.

 Women use restrooms as social lounges

31

 In a relationship, a man needs to feel that his 
attentions are needed, and a woman needs to 
feel that her needs are attended. To achieve 
this, a man has to express his desire to fulfill 
her needs and her worthiness to receive his 
care. A woman has to express her desire for 
his care and his worthiness to fulfill her 
needs.

32

 Men feel validated and gratified when they are 
left to sort things out by themselves, and they 
tend to feel undermined by being offered 
sympathy or unsolicited assistance. 

 Women feel validated and gratified by being 
offered sympathy or unsolicited assistance, and 
feel undermined when they are left to sort things 
out by themselves.

33
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 In men, testosterone lowers stress. In women, 
oxytocin lowers stress. Considerateness, 
affection, and being noticed is what produces 
the oxytocin in women. Therefore, men need 
to learn new skills to produce oxytocin in 
women. Foreplay is more important for a 
woman than a man. A woman needs 20-30 
minutes of stimulation. A man needs just 2-3 
minutes.

35

 Women want sensitive men but the danger is 
that if men become too sensitive then women 
don't like it. They want men to be considerate 
but not to be too sensitive or the men will be 
just like them.

eil Tift
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 Many women think as long as they feel their 
marriage is working, they can talk about it.

 Many men feel the marriage relationship is 
not working if they have to talk about it.

 Men are explorers & investigators. Give them 
data.

 Women are storytellers. They want to put 
information into context.

37

38

 Many women are conflicted when they meet 
a man who they consider quite sensitive. 

While they like it, they may also perceive 
that he is not ‘masculine’ enough.

39
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 If women have a disagreement with each 
other, it tends to affect all aspects of their 
relationship.

 Men can have a disagreement, move on to 
another task or subject, and hang out 
together that evening.

Neil Tift    40

 Women get 
things done at 
work by building 
relationships.

 Men build 
relationships 
while they are 
working on tasks 
with each other.

41

 Men express 
themselves more in 
public, less in 
private

 Males in their work 
world tend to relate 
to others as rivals 
(adversarial 
approach)

 Females tend to 
express themselves 
in both arenas

 Females in their 
work world tend to 
relate to others to 
connect (synergistic 
approach)

42
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 For women, sharing and discussing a problem 
presents an opportunity to explore, deepen and 
strengthen the relationship while solving the 
problem. They often are more concerned with 
how the problem is solved.

 For men, solving a problem 

presents an opportunity to demonstrate their       

competence, their strength of resolve and their 

commitment to a relationship. They are more 

concerned with solving the problem.
Neil Tift    43

 When a man apologizes for a mistake, that’s 
it. It’s over on Mars. It’s time to move on.

 On Venus, after he apologizes, she wants to 
process it for a while so he really understands 
the problem. She still wants to discuss what 
led to the situation. 

 That’s a large difference. 

Solve it together.

Neil Tift     44

 Men: It’s the gift that counts. 

 Women: It’s the thought that counts. He got her 
what she wanted without asking.

 Men need time to process their 
reactions to emotional situations

 Men get uncomfortable with problems, but feel 
good when they are working on solutions. 

Neil Tift     45



7/8/2016

16

Neil Tift     Native American 

Fatherhood & Families Association 46

 Talking for women releases serotonin, which helps 
her feel better. 

 Oxytocin impacts stress levels in women. As oxytocin 
levels go up, stress is released in women. 

 Oxytocin reduces the 

testosterone level in men. 

So when they share and 

nurture, they reduce their 

testosterone level. Men are 

driven by results.

Neil Tift   
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 When men experience stress, it lowers their 
testosterone. Higher levels are better for men. 

 Talking about problems lowers dopamine, while 
talking about solutions raises dopamine levels. 

 Fighting does not lower stress in women, but 
fighting does lower stress in men.

 In women, eight times more blood goes to the 
brain than to men’s brains.

Neil Tift     48
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 The hormone vasopressin is more abundant 
in males, resulting in more saliva than in 
females. High levels of vasopressin in males 
correlate with high commitment levels 
(monogamy) and low marital strife.

 Oxytocin is the bonding hormone and is 
naturally more abundant in females.

Neil Tift     49

 Action-Release Method: Males process and 
release feelings in quick bursts of displaced 
energy.

 Suppression-Delayed-Reaction Method: 
Males are very much problem solving people; 
so much that the process delays emotional 
reactions in order to solve a problem.

Neil Tift    50

 Displacement-Objectification Method: Males have 
a tendency to make objects, even of emotions, to 
displace emotional responses from the original 
sources to safer, inanimate objects. Males often 
need more time to connect their feelings to 
objects in the outside world.

 Physical Expression Method: Males experience, 
express and expel their feelings physically to a 
greater degree than females (on average). They 
need clear and proper boundaries in which to 
express their feelings.

Neil Tift  51
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 Going-in-the-Cave Method: Males typically do not 
process feelings as quickly as females. Males can take 
up to seven hours longer than females to process “hard 
emotive data.” That is, stimulation that requires 
complex emotive responses. They often need time “in 
their cave” to get away from and process their feelings.

 Females should focus on taking care of themselves and 
allow males to tend to their own emotional responses

Neil Tift     
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 Talking-About-Feelings Method: Males need 
safe places to process and then talk about 
feelings. At the time an experience is 
happening, males often just don’t know what 
they feel and will feel invaded when they are 
forced to say what they do not know.

 Problem-Solving Method: Males don’t invest 
as much emotive energy in certain low-level 
problems. Males typically move to problem-
solving as quickly and efficiently as they can.
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 Crying Method: Males 
typically will cry only under 
very stressful and under 
very safe circumstances. 
Crying equals vulnerability, 
and boys have been 
socialized not to be 
vulnerable. Males process a 
lot more of their feelings 
through actions, problem-
solving and displacement.

Neil Tift     54
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 A large study was conducted of crying babies. 
When the baby was named Suzie, the 
audience (male and female) said the baby was 
sad. 

 When the baby was named 

Jimmy, the audience (male 

and female) said the baby 

was angry.

Neil Tift     55

(1) Become aware of your own communication 
style. Each person has a unique style of 
communication. Listen to your own speech. 
Evaluate your words, your tone of voice, and 
your body language. Compare your own 
communication style with that of 

individuals whom you 
judge to be effective 
communicators. Self-evaluation 
is an important first step in 
improving cross gender 
communication. 

56

(2) Try to understand the communication style of 
the opposite sex. You may be unfamiliar with the 
unique communication style of the other gender. 
Listen carefully to the opposite sex around you -
your spouse, your child, your parent, and your 
friends. Make observations in their conversation. 
What do they say? How do they say it? When do 
they speak? Why do they speak? Discuss these 
conversational differences at an appropriate time, 
not when conflict arises. Try to determine if your 
perceptions are accurate.

57
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(3) Adjust to those conversational styles. You may 
think it is impossible to change the way that you 
communicate since you have been talking that way 
for years. Remember that communication is a learned 
behavior and behavior can be modified! If you tend to 
lecture or "report - talk", you could work on better 
listening and discussing feelings, not just facts. If 
you tend to speak in vague generalities, you could 
work on providing more detail and specific 
information in your conversation. 

58

(4) Alter your conversational style to fit the 
context. Effective communication is adapted 
appropriately to fit the setting. Some 
comments are best made in private while 
others can be shared in public. Some 
statements are appropriate for a group at 
work while others should be made only to 
your best friend. Know when to speak and 
when to listen. Take turns doing both.

59

 Give women more physical space

 Face women directly & maintain eye contact

 Smile & nod your head when listening

 Avoid terms like gal or honey

 Interrupt less often

 Joke a little less

 Avoiding solving her problems unless she 
asks

60
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 Avoid using power of your voice to dominate 
conversations

 Pay attention to women’s emotions and 
acknowledge them

 Let women “process” conversations and 
issues with their emotions

 Be patient through storytelling

 Avoid rushing into business right away

◦ Give men more physical space

◦ Maintain eye contact during negative and 
stressful conversations

◦ Disclosure less personal information

◦ Allow fewer interruptions

◦ Talk less; listen & observe more

◦ Joke a little more, but avoid trying to be 
“one of the boys”

62

 Use more declarative statements; be more 
direct

 Take a more direct, less emotional approach

 Take verbal rejection less personally

 Get down to business more directly

 Get a sense of when to ask for help and when 
to try it on your own

63
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 What steps might you take to improve your 
cross gender communication?

 Select three to five items presented in this 
workshop that you think would be helpful for 
you to address over the next few months. 

 How would you like to pursue them?

65

 “Women tend to communicate early and often 
about a problem. Men are more likely to view 
communication as a tool, and when they see it 
as the wrong tool for the job, they believe it 
should be stored neatly in the toolbox.”
~Shawn T. Smith

 “When men and women agree, it is only in 
their conclusions; their reasons are always 
different.”  ~George Santayana

66
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 “Women like silent men. They think they're 
listening.” ~Marcel Achard

 “Ever notice how men insult each other but 
don’t really mean it and women compliment 
each other but don’t really mean it?” ~Gloria 
Steinem

 “The first problem for all of us, men and 
women, is not to learn, but to unlearn.”

67

 Written on the wall of the men’s restroom: 
“My wife follows me everywhere”

 Written below it: “I do not!”

68
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